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INFO OCT-OI EA-II ISO-00 NSC-07 ABF-OI MMS-03 DODE-00 

IGA-02 L-03 SNM-02 OS-03 PER-05 A-OI AID-20 /062W 

090353 

R09I235ZMAY 74 
FM AMEMBASSY BANGKOK 
TO SECSTATE WASHDC 3115 

UNCLAS BANGKOK 7557 

E.O. 11652: N/A 
TAGS: AMED, TH 

SUBJ: AEHA, YTC: BUDGET DATA NO. 8 
REE: STATE 89451 

1 . A 46 HOUR WORK WEEK IS PRESENTLY PROJECTED EOR THE EXECUTIVE 
DIRECTOR IN EY 1975. IT MUST BE RECOGNIZED THAT MUCH OF THIS 
WORKLOAD RESULTS EROM THE FACT THAT THERE WILL PROBABLY NOT BE A 
SINGLE YTC STAFF MEMBER WHO, UNTIL AT LEAST THE END OF THIS 
CALENDAR YEAR, WILL BE CAPABLE OF EVALUATING, TREATING OR EFEECTIVELY 
REEERRING A PATIENT, OR A PATIENT EAMILY. ONLY ONE MEMBER OE THE 
PRESENT STAFF IS CAPABLE OF LEADING A GROUP, WITH SUPERVISION. 

2.IF YTC STAFF WERE RECRUITED IN THE UNITED STATES, LESS STAFF WOULD 
BE REQUIRED AND CERTAIN EXECUTIVE OFFICER RESPONSIBLILITIES COULD BE 
ASSUMED BY EXECUTIVE DIRECTOR. HOWEVER, HIGHER SALARIES AND 
SUBSTANTIAL FRINGE BENEFITS WOULD NEED TO BE GRANTED TO THOSE RECRUIT 
ED 

IN THE UNITED STATES. 

3. RE PARA 3 OE REFTEL, COMBINED SALARY OF $50,000 FOR AN EXECUTIVE 
DIRECTOR AND EXECUTIVE OFFICER IS NOT CONSIDERED UNREASONABLE IF 
IT IS RECOGNIZED: 

A. ALL COUNSELORS WILL NOT BE COLLEGE GRADUATES, ALTHOUGH 
ANYONE EMPLOYED, WITHOUT A DEGREE, IN A COUNSELOR POSITION 
MUST, IN TERMS OF PERSONALITY AND GENERAL INTELLIGENCE, GIVE 
UNCLASSIFIED 
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PROMISE OF MAKING USE OF TRAINING AND SUPERVISION. 
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B. MOST OF THE COUNSELOR POSITIONS WILL BE FILLED WITH 
INDIVIDUALS WITH B.A. DEGREES, BUT WITHOUT COLLEGE WORK OR 
SUBSEQUENT EXPERIENCE THAT QUALIEIES THEM TO BE COUNSELORS. 

A LONG TIME REQUIREMENT EOR THESE COUNSELORS WILL BE A 
THOROUGH TRAINING PROGRAM AND CLOSE SUPERVISION. 

4. PROJECTING A 46 HOUR WORK WEEK EOR EXECUTIVE DIRECTOR MAY NOT 
HAVE MADE ADEQUATE PROVISION EOR THE TIME DR. KNOWLES AND THE 
EXECUTIVE OEEICER WILL SPEND IN THE REVISION OE YTC PROCEDURES. THE 
PROBLEMS THEY WILL ENCOUNTER IN ACCOMPLISHING THIS TASK MAY AND PROBA 
BLY 

WILL PROVE TO BE MORE COMPLEX THAN THOSE ASSOCIATED WITH INITIATING 
A NEW CENTER. 

KINTNER 
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